Indiana Department of Transportation (TOP DOT)

Project Development Process (PDP) for Major Projects

Step 11

*Prepare Stage 3 Design Plans
*Relocation Design by Utility
*Prepare Utility Agreements
«Utility Agreement Approval

*Complete Final Waterway Permit Applications

*Final Field Review
*Hold Public Information Meeting

(270 Days)

Step 10

Begin Land Acquisition
*Submit Funding Authorization to FHWA
*Appraisal Problem Analysis

*Prepare Appraisals

*Purchase Right-of-Way

*Relocation Assistance

+Condemnation

*Right-of-Way Clearance

*Record Deeds

(433 Days)

Step 9

Prepare Final Right-of-Way Plans

*Prepare Final Right-of-Way Plans
*INDOT Review
*Plans Ready for Utility

(107 Days)

y

Develop Stage 3 Design (60-90%)

Step 12 Step 1

Step 2

Prepare Final Plan Package
*Prepare Final Construction Cost Estimate
*Prepare Final Special Provisions
*Prepare Final Tracings

*Production — Project Team Review
*Project Submitted To Contracts Division

(116 Days)

PROFESSIONAL SERVICES
*Project Manager Assigned

*Submit for FHWA Authorization.
*Advertise RFP

*Review and Evaluate RFP Responses
*Recommend/Approval RFP Selections
*Contract Negotiations

*Agreement Preparation

*Agreement Approval and Signatures
*PO Number Assigned

N~ S *Issue Notice to Proceed

(145 DAYS)

Stakeholder/Public Involvement

To Step 13

Step O
System Planning Analysis
Project Identification
Draft Purpose and Need

CONTRACTS DIVISION
BID LETTING

[

IPOC Concurrence Point 1

STEP 11

Public Information Meeting

85% Design Plans / Context
Sensitive Solutions

Purpose and Need

CONDUCT RESEARCH AND
TECHNICAL STUDIES

eInitial Technical Analysis

*Confirm Study Area and Project Termini
*Conduct Red Flag Summary

*Develop Draft Purpose and Need Statement
*Contact Resource Agencies

eInitiate NEPA with FHWA

*GIS Research

*Collect Traffic Data and Analyze
(80 DAYS)
Step 3

Identify and Evaluate

Conceptual Solutions

*Develop Conceptual Solutions

*Analyze Conceptual Solutions

*Perform Screening & Eliminate Solutions
*Develop Feasible Conceptual Solutions
*Hold Public Information Meetings
«Initiate Resource Agency Consultation

STEP 3
Public Information Meeting
Purpose and Need

*Revise Purpose and Need Statement
*|POC Concurrence

(156 Days)

IPOC Co rence Point 2

Preferred Alternative

STEP 4

STEP 5

Public Hearing
Draft Environment
Document

STEP 7
45% Design Plans | Content Stakeholder/Public Involvement

Sensitive Solutions

Step 5

Step 8

Step 7 Step 6

Refine Feasible Alter
*Develop Design Elements
*Environmental Assessment

Environmental Approval

*Publish and Distribute Final Environmental Document
*Obtain FONSI or Record of Decision (ROD)

*Publish and Distribute FONSI or ROD in Federal Register

(187 Days)

Develop Preferred Alternative —
Stage 1 Design (0-30%)

*Ground or Aerial Survey

*Perform Subsurface Investigation
*Pavement Design Requested and Received
*Complete Environmental Activities
«Complete 404/401 Permit Determination
*Design Exception Approval

*Detailed Value Engineering

*Detailed Constructability Review

«Utilities Verifies Locations

(374 Days)

Develop Stage 2 Design (31-60%)
*Develop Stage 2 Design Plans

*Complete Draft Waterway Permit Applications
«Complete Phase 2 Environmental Assessment
*Prepare Final Environmental Document

*Hold Public Information Meeting

«Utilities Identifies Conflicts

Construction / Utility Review

(225 Days)

*Analyze and Screen Feasib
*Select Preferred Alternative
*Publish and Distribute Draft
*Hold Public Hearing
*|POC Concurrence

(315 Days)

Public Information Meeting
Feasible Alternatives

*Prepare Draft Environmental Document
*Hold Constructability / Operations Review

Step 4 l

Develop Preliminary Alternatives
*Perform Engineering Studies

*Perform Environmental Field Studies
*Analyze and Screen Preliminary Alternatives
*Hold Public Information Meetings
*Resource Agency Consultation

*Select Feasible Alternatives

(136 Days)
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natives

le Alternatives

Environmental Document



